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COMMITTEES

A U D I T / F I N A N C E  C O M M I T T E E  

G O V E R N M E N T  A F F A I R S  C O M M I T T E E

C O M M U N I T Y  R E L A T I O N S  C O M M I T T E E

D I V E R S I T Y ,  E Q U I T Y ,  I N C L U S I O N  C O M M I T T E E

R P A C  C O M M I T T E E  

V M L S  O P E R A T I O N S  C O M M I T T E E

Committees work to support and advise all three Boards of Directors
to implement the organizations' strategic plans and visions.

Staff supports and implements the initiatives of Boards and Committees 
to help bring value to our members and their businesses.

STAFF

A S S O C I A T I O N  E X E C U T I V E

M L S  D I R E C T O R

Kendra Murray

M E M B E R  S E R V I C E S  M A N A G E R

Jessica Cliver

E D U C A T I O N  &  M A R K E T I N G  M A N A G E R

Matt Lang

Melanie McKinney



V A I L  B O A R D  O F  R E A L T O R S ®

V A I L  M U L T I - L I S T  S E R V I C E

V B R  R E V E N U E  V S .  E X P E N S E S

V B R  B A L A N C E  S H E E T

V M L S  R E V E N U E  V S .  E X P E N S E S

V M L S  B A L A N C E  S H E E T

2024 Revenue $818,5792024 Revenue $818,579
2024 Expenses $892,4112024 Expenses $892,411
Net Income Net Income $-73,832Net Income Net Income $-73,832

2024 Total Assets $1,700,7002024 Total Assets $1,700,700
2024 Liabilities $-181,1582024 Liabilities $-181,158
Total Equity $1,881,858Total Equity $1,881,858

2024 Revenue $769,8182024 Revenue $769,818
2024 Expenses $753,8812024 Expenses $753,881
Net Income $15,937Net Income $15,937

2024 Total Assets $359,0262024 Total Assets $359,026
2024 Liabilities $41,6932024 Liabilities $41,693
Total Equity $317,333Total Equity $317,333

2024 FINANCIALS
We are pleased to report VBR and VMLS continue to be in great financial
positions. We maintain adequate operational and capital reserves. Reserves are
funded several years in advance.

VBR/VMLS conducted its annual audit in 2024 for 2023 and received a good report stating the
financial statements of VBR and VMLS were presented fairly and in accordance with Generally
Accepted Accounting Procedures. VBR/VMLS will conduct an annual audit for 2024.



A D  C A M P A I G N  T O  P R O M O T E
R E A L T O R ®  B R A N D

2024 FINANCIALS
How did we use our funds in 2024? A few examples are below.

F R E E  E D U C A T I O N

F O R E W A R N  A P P

W E L C O M E  H O M E  B A G S

45 educational offerings. 
945+ attendees. 

Monthly feature and market stats in HOME.

Print ads - Vail Daily
Digital ads - VailDaily.com

Offered at no cost to VMLS users.

This program promotes the REALTOR®
brand and our Affiliates. 

Offered for free to REALTORS® to gift
these “swag” bags to homebuyer clients. Items are

sponsored by Affiliates.

This app provides real-time verification of individuals,
enabling safer engagements and smarter interactions.
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142

799

751

294

185

T O T A L  R E A L T O R S ®

77+
NEW

MEMBERS

MEMBERSHIP

P R I M A R Y  R E A L T O R S ®

VBR's membership numbers increased in 2024.  VBR had more than 70 new
members throughout the year. and then some attrition to make membership
relatively flat year over year.

S E C O N D A R Y  R E A L T O R S ®

2024 start to end: 617 to 657

2024 start to end: 133 to 142

2024 start to end: 750 to 799

M L S  P A R T I C I P A N T S

#  O F  R E A L T O R ®  O F F I C E S

A F F I L I A T E  M E M B E R S

2024 start to end: 710 to 751

2024 start to end: 288 to 294

2024 start to end: 157 to 185



$26K
+

$26K
+

COMMUNITY

O V E R  $ 2 6 , 5 0 0  D O N A T E D  

The VBR, VMLS, and VBRF contribute back to our mountain community, 
and communicate these efforts to promote the REALTOR® brand.

H a b i t a t  f o r  H u m a n i t y
V a i l  V a l l e y  S a l v a t i o n  A r m y

V a i l  V a l l e y  M o u n t a i n  T r a i l  A l l i a n c e

S w i f t  E a g l e  C h a r i t a b l e  F o u n d a t i o n

M E M B E R  O F  T H E  V A I L  V A L L E Y  P A R T N E R S H I P

O N - G O I N G  C O N S U M E R  C A M P A I G N  T O  P R O M O T E  O U R
R E A L T O R S ®  A N D  A F F I L I A T E S

W E S T E R N  M O U N T A I N  R E S O R T  A L L I A N C E  M E M B E R S H I P

E N G A G E M E N T  W I T H  C O M M U N I T Y  P A R T N E R S

S P O N S O R S H I P S  &  C O M M U N I T Y  S U P P O R T

F o o d  D r i v e  b e n e f i t i n g  T h e  C o m m u n i t y  M a r k e t .

S p o n s o r s h i p  &  p r e s e n c e  a t  P r i d e  i n  t h e  P a r k .

F a i r  H o u s i n g  f u n d  d r i v e  s u p p o r t i n g  c o m m u n i t y
h o u s i n g .

t o  l o c a l  c o m m u n i t y  o r g a n i z a t i o n s  a n d  c h a r i t i e s
b y  t h e  V a i l  B o a r d  o f  R E A L T O R S ®  F o u n d a t i o n .



MARKET STATS
A recap of the market for 2024.

Total Closed Sales: 1,007

-39 
% 

-1.8 
% 

+6.7
% 

+9.8
% 

Median Days on Market: 30+30
% 

Median Sales Price: $1,520,000

Median Sold Price Per Sq Feet: $860

Total New Listings: 794

107 Rockledge Road, Vail |  $40,000,000
331 Strawberry Park Road, Avon  |  $25,200,000
2400 Castell Creek Road, Edwards | $22,400,000
135 Strawberry Park Court, Avon  |  $21,500,000

Top Sales 2024



VALUE ADDS
N E W  P R O D U C T S

F R E E  E D U C A T I O N

V B R  o n c e  a g a i n  p r o v i d e d  f r e e  e d u c a t i o n  t o  R E A L T O R S ®  -  w i t h  4 5
c l a s s e s  a n d  o v e r  9 5 0  i n d i v i d u a l s  a t t e n d i n g !

T R A I N I N G S  &  L E A R N I N G

O n l i n e  M L S  t r a i n i n g s  o n  O f f e r  M a n a g e r  a n d  I n f o S p a r k s .  T h e  V M L S
w i l l  c o n t i n u e  t o  o f f e r  t r a i n i n g s ,  o r  p r o m o t e  t h i r d - p a r t y  t r a i n i n g s ,  t o
o u r  M L S  s u b s c r i b e r s .

W E L C O M E  H O M E  B A G S

T h i s  f r e e  p r o g r a m  h a s  b e e n  a  s u c c e s s !  A p p r o x i m a t e l y  1 , 0 0 0  b a g s
g i v e n  t o  c l i e n t s  s i n c e  p r o g r a m  s t a r t e d  i n  2 0 1 9 .  E a c h  b a g  i n c l u d e s
i n f o r m a t i o n  o n  t h e  v a l u e  o f  R E A L T O R S ®  a n d  p r o m o t e s  A f f i l i a t e
m e m b e r s .

A F F I L I A T E  E X P O S

O v e r  2 5  A f f i l i a t e s  p a r t i c i p a t e d  i n  t h e  S e p t e m b e r  B u s i n e s s  &  A f f i l i a t e
E x p o ,  w i t h  a p p r o x i m a t e l y  9 0  v i s i t o r s .  O u r  s m a l l e r  e x p o s  a t
M e m b e r s h i p  M e e t i n g s  h a d  8  t o  1 0  e x p o  t a b l e s  a t  e a c h .

E d u c a t i o n  w e n t  b e y o n d  t h e  b a s i c s ,  w i t h  A t  H o m e  W i t h  D i v e r s i t y ,
A c c r e d i t e d  B u y e r ’ s  R e p r e s e n t a t i v e ,  a n d  c o u r s e s  t o  p r e p a r e  b r o k e r s
f o r  c o n t r a c t  a n d  c o m p e n s a t i o n  c h a n g e s  l i k e  “ B r a v e  N e w  C o o p  W o r l d . ”

V M L S  u p g r a d e d  o u r  s e r v i c e  w i t h  S h o w i n g T i m e ,  w h i c h  u n l o c k e d  n e w
f e a t u r e s  i n  S h o w i n g T i m e ,  i n c l u d i n g  O f f e r  M a n a g e r .  V M L S  a l s o
u p g r a d e d  S e n t r i L o c k  l o c k b o x e s  i n  J u n e .  S e n t r i L o c k  u s e r s  w e r e  a b l e
t o  t r a d e  i n  f o r  u p  t o  f o u r  f r e e  l o c k b o x e s .



VALUE ADDS

R E A L F I R E ®
R E A L F i r e ®  p r o v i d e s  f r e e  w i l d f i r e  a s s e s s m e n t s  t o  E a g l e  C o u n t y
h o m e o w n e r s .  E a c h  y e a r ,  o v e r  1 0 0  i n d i v i d u a l  w i l d f i r e  a s s e s s m e n t s  a r e
p e r f o r m e d  a c r o s s  E a g l e  C o u n t y ,

A D V O C A C Y

T h e  V B R  w o r k s  w i t h  a  G o v e r n m e n t  A f f a i r s  C o n s u l t a n t  t o  i m p r o v e
V B R ’ s  a b i l i t y  t o  p r o t e c t  p r i v a t e  p r o p e r t y  r i g h t s ,  e x p a n d
h o m e o w n e r s h i p ,  a n d  p r o t e c t  t h e  r e a l  e s t a t e  i n d u s t r y .  W e  h o s t e d  a
m e e t i n g  f o r  B o a r d  m e m b e r s  a n d  G o v e r n m e n t  A f f a i r s  C o m m i t t e e
m e m b e r s  t o  m e e t  C o m m i s s i o n e r  c a n d i d a t e s .

M E M B E R  E V E N T S  &  M E E T I N G S
T w o  G e n e r a l  M e m b e r s h i p  M e e t i n g s  i n  2 0 2 4  w i t h  a  n a t i o n a l l y  k n o w n
s p e a k e r  a n d  a n  e c o n o m i c  u p d a t e  w i t h  L a w r e n c e  Y u n ,  N a t i o n a l
A s s o c i a t i o n  o f  R E A L T O R S ®  C h i e f  E c o n o m i s t .  W e  a l s o  h o s t e d  o u r
I n s t a l l a t i o n  C e l e b r a t i o n  a n d  H o l i d a y  P a r t y .  T h e s e  e v e n t s  a r e  f r e e  o f
c h a r g e  o r  l o w - c o s t  t o  a l l  V B R  m e m b e r s .

T H A T ' S  W H O  W E  R ®
W e  c o n t i n u a l l y  p r o m o t e  t h e  v a l u e  o f  R E A L T O R S ®  t h r o u g h  d i g i t a l  a n d
p r i n t  a d v e r t i s i n g ,  s o c i a l  m e d i a ,  p r e s s  r e l e a s e s ,  a n d  s t o r i e s  i n  H O M E
m a g a z i n e .

V B R  p r o v i d e d  t h e  i n i t i a l  m o n e y  t o  e s t a b l i s h  t h i s  p r o g r a m  i n
c o n j u n c t i o n  w i t h  t h e  E a g l e  C o u n t y  g o v e r n m e n t .  S i m i l a r  p r o g r a m s
h a v e  b e e n  a d o p t e d  i n  o t h e r  p a r t s  o f  t h e  c o u n t r y .

S e v e r a l  V B R  R E A L T O R S ®  v o l u n t e e r  a s  a m b a s s a d o r s  t o  p r o m o t e  t h e
p r o g r a m  t o  h o m e o w n e r s  a n d  H O A s .

W e  a l s o  k e p t  D e s i g n a t e d  R E A L T O R S ® / M a n a g i n g  B r o k e r s  a p p r i s e d  o f
p r a c t i c e  c h a n g e s  w i t h  t w o  M a n a g i n g  B r o k e r  m e e t i n g s  f e a t u r i n g
N a t i o n a l  A s s o c i a t i o n  o f  R E A L T O R S ®  l e g a l  c o u n s e l  p r e s e n t a t i o n s .



        THINGS IN 2024
J A N U A R Y  2 0 2 4

BIG

J U N E  2 0 2 4
New SentriGuard® lockboxes arrived for VMLS users! Over the course of a
week, members were able to trade in boxes for four free new boxes.

Also in June, VBR hosted its 4th At Home With Diversity course
demonstrating its commitment to Fair Housing and DEI. The DEI Committee
sponsored and crewed a booth at “Pride in the Park.”

The VBR Foundation awards $26,500 to five nonprofits serving the 
Eagle County community. 

A P R I L  2 0 2 4

VBR joins the National Association of REALTORS® in celebrating Fair
Housing Month.

The newer models are more durable, have a longer battery life, stronger
shackles, and have larger key compartments. New Flex Codes™ let users
grant temporary access from 30 minutes up to 31 days.

A U G U S T  2 0 2 4

The VBR Community Relations Committee hosted its second food drive to
support the Community Market. Brokerages and Affiliates contributed food
and non-perishable items to the cause!

The VBR welcomed Association Executive Kendra Murray.

S E P T E M B E R  2 0 2 4

VBR hosted its 5th in-person Business & Affiliate Expo at EagleVail Pavilion
with over 25 tables and approximately 90 visitors.



        THINGS IN 2024BIG

O C T O B E R  2 0 2 4

N O V E M B E R  2 0 2 4

Our members gather together for the annual Holiday Party. 

VBR raises $11,000 at “Saddle Up for RPAC” - a fundraiser to support the
REALTORS® Political Action Committee. RPAC promotes the election of
pro-REALTOR® candidates and helps protect the real estate industry. 

D E C E M B E R  2 0 2 4

The 2024 Board is sworn in at the Installation Celebration. Crissy Rumford
of Slifer Smith & Frampton Real Estate (now with LIV Sotheby’s
International Realty is named REALTOR® of the Year, while Laura Putnam
of National Property Inspections and Larry Mullin of Mullin & Associates
tie for Affiliate of the Year.

The VBR Foundation marks its 7th year as part of Colorado Gives Day, 
the largest day of online giving in the state.

S E P T E M B E R  2 0 2 4

Legends of Vail raised over $33,000 for local housing solutions. In its fourth
year, it was revised to become a showcase Vail Board of REALTORS®
Foundation event. Approximately 120 guests reminisced and learned local
history with stories from five Vail area legends.

We also received the RPAC Triple Crown Award for achieving goals in
amount invested, participation, and Major Investors!

David Cole and Rod Slifer, two of the VBR’s founding members, were
honored at the event. Dave and Rod were instrumental in creating the
organization and in its continued success.



LOOKING AHEAD
The VBR will always advocate to protect private property rights and your ability to do
business. We are watching carefully the developments with short-term rental
restrictions, attainable housing, and wildfire preparedness.

O N G O I N G  A D V O C A C Y

We will continue to have a robust MLS training calendar in 2025, and we'll share with
you in-person and online training opportunities in our weekly newsletter, VMLS
updates, and online calendar.

M L S  T R A I N I N G S

This tool continues to ensure accurate data for you and the consumer.

L I S T I N G  D A T A  C H E C K E R

The VBR, VMLS, and VBR Foundation wholeheartedly support affordable housing for
our community. We will continue supporting initiatives and organizations that create
attainable housing solutions for all.

W O R K F O R C E  H O U S I N G

The VBR will continue to promote the value of REALTORS® and our Affiliates
through print and digital advertising. A new Affiliate Directory and Guide will be
available to members and the public.

C O N T I N U E D  C O N S U M E R  C A M P A I G N

The VBR will continue to cultivate and expand relationships with community
partners, and continue our community advocacy and involvement

G R O W I N G  P A R T N E R S H I P S  &  E X P A N D I N G  A D V O C A C Y  

VBR classes are free in 2025 for REALTOR® and Appraiser members. Some classes will
be free or discounted for all members. Please check our education calendar.

F R E E  E D U C A T I O N



LOOKING AHEAD

G R E A T  M E M B E R  E V E N T S  &  C L A S S E S !

Vail Pro® Designation courses
May 20 | Eagle County History
May 29 | Impact of Natural Resources
June 24 | REALFire® - Wildfire Awareness Business & Affiliate Expo

June 12 | EagleVail Pavilion

Fall Membership Meeting
October 9 | Park Hyatt Beaver Creek

Affiliate Appreciation
August 21 | TBD

Stay tuned for more classes, events and networking opportunities!
And visit members.vbr.net/classes-and-events-calendar.

Habitat for Humanity Build Day
June 6 | Gypsum

Understanding the Colorado Real Estate
Commission Statements
June 17

Bias Override w/ Natalie Davis
August 5

Big Tent Diversity & Fair Housing
September 16

At the Corner of Smart Growth &
Sustainability
September 16

Saddle Up for RPAC
August 6 | Chasing Rabbits

An Evening with Legends of Vail
September 4 | Westin Riverfront Resort

Vail Pro® Wildfire/
REALFIRE®

April 2024 Membership
Meeting

Vail Pro® Eagle County
History
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